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Summer 2025

A Note from the Executive Director

Making the Case for Dramatic Reductions in Firearm Homicides and Suicides
Hello Hope and Heal Fund Supporters,

When | embarked on my journey in the gun violence prevention movement three decades ago,
the landscape of firearm deaths in the United States was already deeply concerning. The
numbers were alarmingly high, though they would dip to a relative low of 28,663 in the year 2000,
a figure that, in hindsight, still represented an immense and tragic loss of life.

| never imagined that decades later, this number would drastically worsen, reaching 46,728 in
2023 —a staggering 63% increase from 2000. This full-blown public health crisis is further
underscored by the fact that firearms are now the leading cause of death for children and teens
aged 1-17. Addressing this crisis requires more resources, more innovation, and more local
solutions.

Historically, the issue of "guns" in America has been deeply polarizing, with efforts primarily
focused on legislative battles and increased law enforcement presence. However, this crisis
demands a public health-based framework that acknowledges solutions exist beyond legislation
and in lieu of mass incarceration. The traditional approach has neglected crucial aspects of
prevention, intervention, and trauma aftercare, as well as the need to address the underlying
factors contributing to violence and self-harm.

Many perceive firearm-related harm as an intractable problem with scarce solutions, often
believing violence or suicide due to firearms "happens to someone else." The reality is that this
issue affects rural, suburban, and urban communities, cutting across racial lines.

While there are encouraging signs, such as the expansion of tools like community violence
intervention (CVI), it’s time to reaffirm our commitment to step up investments in innovation and
local solutions. We also need a massive focus on preventing firearm suicide, which accounts for
nearly % of all firearm deaths in the United States, and has continued to rise each year for the
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Regardless of personal views, firearms are an undeniable part of American life. We must
fundamentally change our approach to drastically reduce firearm-related harm. | invite you to
read our new blueprint, which outlines a path forward for California and the rest of the United
States. This blueprint isn't just our best guess; it's the result of years of thoughtful and intentional
collaboration with our community partners, field experts, and researchers dedicated to
innovation, community engagement, and systemic change.

Over the last eight years, Hope and Heal Fund has invested over $12 million in philanthropic
support to innovate new approaches to this issue, leveraging our resources to build capacity
within community-based organizations. With your help, we can continue to move beyond hand-
wringing and fully embrace an equitable, public health approach to an issue most Americans
thought was unsolvable.

Hope and Heal in the Spotlight

Educating California’s Post-Secondary Systems on Firearm Suicide Prevention

This spring, Hope and Heal Fund, in partnership with the California Department of Justice's
Office of Gun Violence Prevention and with funding from Kaiser Permanente, delivered critical

educational webinars to the California State University and California Community College
systems. These presentations focused on the risks of firearm suicide among students and
strategies to address this crisis, specifically targeting the behavioral health systems within these
institutions. Our webinars reached the vast majority of the 116 California Community Colleges
and the 23 California State Universities. We are committed to continuing our collaboration with
these entities to advocate for firearm access screening for individuals in crisis.

In April, Hope and Heal Fund also provided an educational webinar with NAMI of Greater Los
Angeles on tools to address firearm suicide prevention.

Pushing Systems to Address Firearm-Related Harm

Last spring, the City of Antioch, CA, contracted with Hope and Heal Fund to develop a strategic
framework and strategy to reduce firearm-related harm and trauma. Hope and Heal Fund is
collaborating with impacted cities and counties across California and other states. The objective
is to ensure these communities tackle firearm-related harms—including retaliatory firearm
violence, suicide, and domestic violence —through a data-driven, public health approach that
emphasizes equity and intersectionality.

Firearms and Domestic Violence
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Gender Inequities. gaps concerning firearm homicides related to

intimate partner violence (IPV) in California

The Erasure of Womens Lives and nationwide. We recently partnered with

Through the Absence of Data the Battered Women’s Justice Project
(BWJP) on a White Paper entitled Gender
. Inequities: The Erasure of Women’s Lives
1 Through the Absence of Data, to explore

data gaps and provide a set of
recommendations to ensure accurate data

2

across counties in California and nationally.

.1 Without accurate and timely data, it becomes
much more challenging to devise localized
A White Paper by strategies to prevent lethal domestic
Hope and Heal Fund & Battered Women’s Justice Project .
July 2025 violence.

Hope and Heal Fund’s focus on data and
gender equity has led to invitations to
national roundtables, and we are honored to
have an article accepted for publication early
next year in the national journal Women and
Guns, which will feature our White Paper with
BWJP.

Community-Based Medi-Cal Certification Tool Guide

To enhance mental health service accessibility, organizations need a streamlined process for
obtaining and maintaining mental health contracts. This two-part document aids organizations
interested in applying for a Short-Doyle Medi-Cal (SD/MC) grant by providing a screening tool to
assess their readiness and a guiding document outlining best practices for Medi-Cal certification.

Community Crisis Response Protocol Recommendations

Hope and Heal Fund invested in a new report, Postvention Care Policy and Procedure
Recommendations. This report provides community-based organizations with a framework of
practical, evidence-based policies and procedures designed to support community violence
intervention (CVI) practitioners after traumatic exposures. The aim is to provide a roadmap for
sustaining both practitioners and the agencies in their vital work.

Hope and Heal in the Field
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In June, Cuco and Brian of Hope and Heal Fund led a panel discussion at the Grantmakers
in Health conference in New Orleans. They were joined by Dr. Danielle Wright from
Navigate NOLA and Dr. Deirdre Johnson Burel from the W.K. Kellogg_Foundation. The
panel engaged with health funders, exploring their challenges and initiatives in reducing
firearm-related harm across U.S. communities.

Also in June, Cuco Rodriguez participated in a panel alongside Mike De La Rocha from Revolve
Impact and Hector Sanchez from the National Compadres Network at the Hispanics in
Philanthropy Conference in Albuquerque, New Mexico. The panel led a conversation on how
organizations are embedding healing practices into their operations and practices. The
discussion underscored the critical role of healing as a foundational strategy for addressing root
causes and fostering sustainable change and transformation.

Other highlights from the field:

e Cuco spoke at the ESRI Federal Conference in Washington, D.C. in February

¢ Brian participated in a panel discussion with CF Leads in Oakland last February

e Cuco participated in a panel discussion entitled “Harnessing Al to Counter Misinformation
and Empower Communities” in Montgomery, Alabama

¢ Cuco led a panel discussion on Al at the annual California Brady United Conference

Hope and Heal Trainings
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Hope and Heal Fund, in collaboration with the National Compadres Network (NCN) and the
Kaiser Permanente Center for Gun Violence Research and Education, is piloting a research
fellowship focused on supporting the healing and professional development of Black,
Indigenous, and People of Color (BIPOC) Community Violence Interventionists (CVIs). The goal is
to advance innovative, healing-centered approaches to firearm violence prevention. Rooted in
NCN’s La Cultura Cura philosophy, these frontline leaders are often deeply impacted by the very
violence they seek to prevent. HCVP aims to address the toll of vicarious trauma, compassion
fatigue, and burnout through culturally grounded healing practices. HCVP is a nine-month
fellowship that culminates in August 2025 and supports a cohort of 15 BIPOC CVI practitioners
across four regions in California.

GIS Community Advocate Training

With the generous support of the McCune Foundation and Hope and Heal Fund, in collaboration
with RomoGIS, seven community advocates from Santa Barbara and Ventura Counties were
trained in crucial Geographical Information Systems (GIS) technology skills. This training
emphasized the significance of mapping firearm deaths to provide local leaders with real-time
insights into the occurrence and locations of these tragedies. Advocates will be able to utilize
these skills beyond their training in other areas of interest and future careers.

Access Hope and Heal Fund’s New Frequently Asked Questions (FAQSs).

e Reducing Firearm-Related Harm

e Firearm Suicide
e Domestic Violence and Firearms
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For more information about Hope and Heal Fund, a fiscally sponsored project of New
Venture Fund, please visit our website at HopeAndHealFund.org and please follow us on
LinkedIn: @Hope and Heal Fund.
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